
Minutes of Annual General Meeting
Of

Whixley Village Hall
Held on

12th July 2022

Present: I McNeill
C Sharpe
D Fraser
M Turner
G Lloyd
C Sharpe

Apologies: C Beckett, V Bedford

Residents: L Tolan, T Ellis, T Procter

Welcome
The chairman welcomed all members of the committee and the 2 members of the public
who were present.

Approval of minutes of previous AGM, 27th July 2021
The minutes of the previous meeting held on 27/7/21 were approved. Proposed: KT,
Seconded: GL. IM was actioned to post the minutes on the website.

Chairman's Report
IM gave a verbal report of the period for the financial year to January 2022 and the
period to this year’s AGM. The text is attached at the bottom of these minutes.

Acceptance of the report was proposed by DF and seconded by CR. and the report will
be filed with the Charities Commission as soon as possible.

Treasurer's Report
KT gave his report for the year to January 2022 (the end of the last financial year). The
full report and the accounts are included at the foot of these minutes.

IM reported that the annual review had been completed and will be submitted to the
Charities Commission shortly. The audit is carried out by Lynne Watson of Watson
Morgan Associates Ltd  an accounting firm in Otley.

Acceptance of the report was proposed by MT and seconded by CS, and the report and
accounts will be filed with the Charities Commission as soon as possible.



MT asked that a vote of thanks to KT was recorded for taking on the important roles and
delivering a first class service.

Consideration of CIO Proposals
IM briefed the meeting on the proposed proposal to change the status of the charity that
runs the village hall. IM explained the process, and the fact that we propose to use the
template constitution for the CI as recommended by ACRE and amended to reflect the
existing constitution of the Hall. The resolution to approve the proposed process was
then formally read out (included at the vase of these minutes, and was passed
unanimously by those present.

The VH committee was actioned to implement the change to CIO status as soon as
possible.

Questions from the floor
Having completed the reports IM asked if anyone of the residents who had attended had
any questions.

Q: Are the Parish Council on the committee?
A: They have the right to appoint a person but have not done so.
Q: What is the level of bank balance that the committee considers adequate as a
reserve?
A: Twice the annual running costs, currently about £26k

IM said that the committee was composed of people who were willing volunteers to help
out on hall issues, some of whom were also trustees of the charity. IM also pointed out
that if a decision on policy was put to a vote only trustee members of the committee
were eligible to vote.

Election of Committee
IM then proceeded with the election of the committee. All existing members of the
committee, except C Sharpe, had indicated their willingness to continue and were duly
elected.

Mr Tim Procter had indicated his willingness to stand for election to the committee.  This
was proposed by IM and seconded by DF.  There was no vote necessary but the following
proposals and seconders were recorded.

Name Proposer Seconder Serve as Trustee?
Ian McNeill CR MT Yes
David Fraser IM MT Yes
Keith Tolan IM CR Yes
Mike Turner IM CR Yes
Verity Bedford IM CR No
Chris Roberts IM DF Yes
Gloria Lloyd IM CR No
Tim Procter IM DF No



IM was actioned to make the appropriate amendments to the website committee page
and the email group lists and circulate the resulting position.

IM was actioned to ensure that those members acting as trustees had signed the trustee
declaration form.

IM was actioned to ensure that the Charities Commission entry was updated with the
current list of trustees.

Meeting Closed
There being no other business the meeting closed at 7:30pm. Those residents present
were invited to stay for the committee meeting which was scheduled to follow the AGM.



Whixley Village Hall, Chairman's Report,

Period to 12th July, 2022

Introduction
The Village Hall was closed for the first few months of 2021 but was able to reopen in April.
The AGM was held on 27th July 2021. This report covers the financial year to January 31st
2022 and the period up to the AGM on July 12th, 2022.

Activities

We are most grateful for the support of Harrogate Borough Council who have made grants to
local community buildings to enable us to keep paying the bills while our income is curtailed.

We have actively engaged with Community First Yorkshire which is dedicated to the support
and management of community buildings in the locality and provides a useful forum for the
exchange of ideas, as well as valuable training for committee officers.

Management Committee
The committee now consists of eight people, six of whom are trustees of the charity. This
year we have welcomed back Chris Roberts to the committee, but we're sorry to see the
resignation of Jill Watkins-Wright after 10 years of valuable service and Lynsey Farnworth
owing to work commitments.

In order to attract new trustees the committee has been in discussion with Community First
Yorkshire regarding the benefits of changing the structure of the charity to be a Charitable
Incorporated Organisation (CIO). It is proposed, subject to AGM approval, that the charity
commences the procedure which would result in it converting to a CIO.  The CIO would then
operate like a limited company in that it will be able to contract itself for services, rather than
at present where the trustees are in effect contracting for any services the village hall may
require. Becoming a CIO will not create any additional requirements for accounting or
reporting.

Hall Maintenance
Our village hall is nearly 100 years old and inevitably time has taken its toll on the structure.
Having upgraded the front entrance and toilets, and completely replaced the kitchen in prior
years, this year’s programme is more modest in that we have replaced all damaged exterior
woodwork, ventilation louvres and guttering, and redecorated all painted surfaces.  Several
smaller repairs have been carried out, including upgrading of the exterior and interior
lighting.



Accounting System
Our accounting system continues to prove invaluable in easing the burden on our treasurer,
Keith Tolan, who has taken over the role this year; a role that also includes managing hall
bookings.

Current and Planned Activities
The hall continues to be a well-used facility for the village.  There is activity in the hall almost
every day, including Dance classes (ballroom and tap), Yoga, Pilates, Badminton,
Soccerkids, playgroup, dog training, cubs and scouts. In addition the hall runs a monthly
lunch club for residents, WI meetings and church group meetings (Tot’s Praise and Cafe
Church).

Our hall is also the venue for private parties throughout the year and fund-raising events
including our annual pantomime, dance nights, quizzes, wine tasting, harvest festival and
pancake night.

It is hard to imagine how our village community would continue without the focal point of our
hall.

Hall Development
This year we will be focusing our attention on two major developments.

Firstly we need to redevelop the rear store which is currently not fit for purpose in that it is
damp, leaky and has a roof made of asbestos sheet. We intend to apply for lottery funding to
rebuild the rear store, incorporating disabled access to the community lounge and disabled
toilet facilities.

Secondly, we will be looking at ways of upgrading our heating system to achieve better
energy efficiency and to use renewable energy sources including solar panels and an air
source heat pump. We are also considering the installation of EV charging facilities in order
to encourage more use of electric vehicles in our community.

Ongoing Objectives
The village hall’s objectives remain the same, namely to provide a facility for all members of
our local community which satisfies the needs of all the various community groups. Our hall
hire rates are designed only to cover running costs and to contribute towards necessary
enhancements to stay in line with community needs.

The committee will explore all avenues available to it to attract grant finance wherever
possible in order to finance its proposed development plan.

Ian McNeill
Chairman, Whixley Village Hall
July 2022



Whixley Village Hall, Treasurer’s Report,
Financial Year to January 31, 2022

Introduction
National lockdown restrictions were in place early 2021 and little use was made of the Hall at that time
by the Community. Once restrictions were eased in April 2021 the Hall gradually saw the return of the
regular activities, and by July all use of the Hall had returned to pre-covid levels.
• For youngsters: Playgroup, Tots Praise, Soccer Kidz, Cub/Scouts and Gauntlet Explorer
Scouts.
• For all: Yoga, Pilates, Dancing, Badminton,
• For the less energetic: Film Club, Snooker, and dog training
• We had several bookings to bring live theatre and music to the community
• Several private bookings for children’s and adults’ parties

Accounts
Total Income for the Financial year was £36,634 comprising of £25,035 rental income and £11,596
Grant Income.
Costs of Sales amounted to £7,128, and Running Costs £13,168 a total of £20,296 leading to a
surplus of £16,339 for the year and an overall Balance of £38,638 carried forward to the current year.
Notes
This is an increase on the previous year and indeed pre-covid years, however it should be
remembered that:
• No major spending was made on Hall Development during this financial year.
• The return of the Bonfire Night,5K and 10K Races, Quiz Night, Christmas Social and the
Pantomime, which were all well supported, and increased the Halls revenue.
• Covid Support Grants obtained during the financial year were also significant.
• Utility prices have risen sharply in recent months and the impact of higher prices will be
evidenced in the next financial year's figures.

Ongoing Objectives
The village hall’s objectives remain the same, namely to provide a facility for all members of our local
community which satisfies the needs of all the various community groups. Our hall hire rates are
designed only to cover running costs and to contribute towards necessary enhancements to stay in
line with community needs.
While the balance carried forward is significant, future spending includes, decoration of the exterior of
the Hall, (completed in April 2022), work has begun on the development of the store area, and
improvements to the Community Lounge and the Committee is cognisant that the boiler and heating
system is in need of upgrading to a greener and more efficient solution.

Conclusion
The committee will explore all avenues available to it to attract grant finance wherever possible in
order to finance all proposed development. Equally the amount of reserves held at the bank will be
monitored to ensure that funds are not unnecessarily retained when they could be utilised to
support/fulfil the Village hall’s Objectives.

Keith Tolan
Treasurer, Whixley Village Hall
July 2022




