
VH Minutes, 12-Apr-22

Whixley Village Hall Management Committee Meeting

7:30pm. Tuesday 12 April 2022

At Whixley Village Hall and by Video Conference

Minutes

Attendees: I McNeill, D Fraser, C Sharpe, G Lloyd, V Bedford (by Zoom), C Roberts

Apologies: K Tolan, M Turner

Actioned individuals are shown in bold.

Minutes of previous committee meeting

The minutes of the previous meeting in March 2022 were accepted as a true record and IM

was actioned to post them to the website.

Matters Arising

● Isolation switches. MT has arranged for the electrician to visit after Easter.

● Archiving. DF/CS to progress ASAP

● Building Valuation. Barry Crux has been approached and a quotation is on its way.
DF to progress.

All other action items from the last minutes were handled as agenda items.

Chairman’s Report

IM gave a summary of activity since the last meeting.

● JWW has resigned from the committee with immediate effect, but will continue to
organise the 5k/10k run and generally support the village hall. She and her husband
Paul have been added to the Friends list.

● Ticket sales for the Wine event have reached 63

● Tickets are now on sale for the Jubilee event and the Easter Egg hunt. Limited take
up so far for the Jubilee event.  33 sales for the Easter Egg Hunt so far.

● Meeting held with Nicky Ruddick from Community First - see Secretary’s report

● Initial Grant application made to Energy For Tomorrow, a scheme run by Centrica
and introduced to us by Duncan Jardine. First stage will be a consultation with
Centrica staff on what is possible, what is recommended and how much it all might
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cost. A decision on whether we have been accepted to move to the next stage is
expected within 60 days.

● A further Other Lives Production event has been added to the calendar in 2023

● Year-end accounts have been reviewed and signed off by an independent
accountant.

● Some additional playground signage has been discussed but it has been decided, by
IM and DF, that a sign attempting to exclude liability will not be used. A more general
sign is being considered. DF to review the example provided by IM.

● We need to decide what to do about limiting playground liability in view of the
insurance exclusions. CR raised the possibility of adding this to the caretaker’s
responsibilities. DF to progress.

● An electrical counter-mounted ice-maker has been donated to the hall by Rick and
Val Illingworth.  This has been cleaned and functionally tested by IM but needs PAT
testing before being used in the hall. MT to organise a PAT test.

● In view of the lack of counter space in the a new shelf above the back counter should
be installed as soon as possible. DF to investigate installing a shelf.

● The Development Plan, as shown on the website, has been updated in the light of
recent discussions and will be further updated as plans for the back store and
heating system emerge. The document can be viewed at the link below:
https://docs.google.com/document/d/1ZU4hx3amQcNFSGsjMl3FjLSPfjavYRyUTepiT
qc07uU/edit?usp=sharing

● A start has been made on the Chairman's Report to accompany the filing of the
annual return with the Charities Commission.  The site is not yet open for January 31
submissions. Last year the site opened for January submissions in the middle of July
so all will be filed then.

● AGM date.  July 12th will be the date of the AM. IM to create an agenda, including
the CIO resolution and an explanation of the reasoning behind the proposed change.

Treasurer’s Report

KT was not at the meeting but had provided a brief report as below.

The current bank balance is just under £40,000 but there is a £2k invoice from the architects
yet to clear (it has been paid).

The March invoices and quarterly invoices went out on 1st April and only three are
outstanding.

With the potential outgoings for the heating, and store room I haven’t progressed a Reserves
policy.
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Bookings: Waiting for Godot date confirmed, Thursday 9th March 2023.

Whixplay Easter Egg Hunt on 16th April 1:00 pm onwards, Verity asked if we could man the
bar for a couple of hours.

IM has control of the cash box while KT is away (11-27 April).

Secretary’s Report

CS gave an update on actions since the last meeting, including the meeting with NIcky
Ruddick from Community First Yorkshire.   In summary:

● Nicky has been involved in many CIO conversions and is very experienced
● She has provided sample wording for the GM resolution that we need to be passed in

order to proceed
● She has provided a revised copy of the constitution template which CS will modify in

line with the previously agreed parameters.
● She has provided a list of solicitors who have experience of the land transfer that we

would need.
● CS will update the list of Trustees and their signatures following Jill’s resignation.
● There will be no substantial change to the accounting requirements and we have

agreed we will not register for VAT when the CIO is active.
● We will hold the AGM on July 12th
● CS will ensure that the CIO application is submitted immediately after the AGM, if

approved.

CS was also actioned to complete the necessary licensee paperwork, and to investigate
obtaining a food preparation certificate (of whatever form may be required/desirable).

Facilities Manager Report

DF reported that the decoration work has now started with scaffolding erected. Some doubt
has been cast over the state of the guttering but subsequent to the meeting DF confirmed
that this will be repaired and painted as planned. Repair work will also be carried out on the
ventilator which has proved to be repairable.

The selected colours are Calke Green and Railings Grey.

The asset list is very nearly complete.  It will exist as a separate document - i.e. the assets
will not be valued and accounted for on our balance sheet even after CIO conversion.

Rob Fathers has repaired the kitchen door and the front door.  DF has repaired the broken
under-stage door.

MT was actioned to look into the broken snooker room heating controller.
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IM reported that a preliminary application had been made under the Energy for Tomorrow
Scheme run by Centrica.  The document is available for all committee members to view in
the Heating folder under Facilities Management.

Back Store Development

CR gave a presentation on the work recently carried out by the architects.  He, and those
present from the committee, believed that design 4b would probably be the most suitable
(see link to presentation).

It was agreed that a Project Initiation Document would be created by CR and CS to define
the aims and objectives of the project and the stages it would have to go through to become
reality.

It was agreed that CR should obtain some projected outline costs for the design 4b as
presented, notwithstanding the fact that the design may change along the way.

CR to make the presentation available so that people can study it in more detail. The
document has been placed on the shared drive with this link. The original presentation from
the March meeting can be viewed at this link.

Events

Landmark - a play by Nick Darke (15 October). Waiting for Godot also scheduled for March
2023.

Wine Tasting Event (22 April) - John Alderson. 63 tickets sold.  Bar needed from about
6:15 on the 22nd. DF and IM agreed to help. MT will be approached also.

Jubilee Celebrations, 4/5th June. GL and CS asked for volunteers among the committee
to help out on the weekend. IM offered to help with back end issues (ticket sales, website
etc) but not the event itself. IM to investigate whether a tannoy could be rigged up for the
Sunday. GL to provide copy for the April and May newsletters in time for their month-end
publication.

Dine-around, 16th July. The VH has no involvement other than making the hall available on
Saturday night.

Easter Egg Hunt. Will take place on Saturday 16th April. DF and IM to man the bar from
1-3pm. 33 tickets sold online so far.

Hungrytown.  We have been approached by this American Folk group who are offering to
do a concert in Whixley during their Autumn 2022 tour of the UK.  They charge £300. CS/DF
and GL offered to check out their offering and give an opinion as to suitability and potential
profitability before we respond. https://hungrytown.net.
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Any Other Business

Security. IM to look into the cost of remotely programmable locks to enable individual lock
codes to be given to users.

CCTV.  To be considered at a later date.

Next Meeting

There being no other business the meeting closed at 9:30pm.  The next meeting will be on
10th May 2022 in the Community Lounge at 7:30pm.
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