
Minutes of Annual General Meeting
Of

Whixley Village Hall
Held on

27th July 2021

Present: I McNeill
C Sharpe
D Fraser
M Turner
G Lloyd
V Bedford

Apologies: L Farnworth

Residents: K Tolan, L Tolan, R Fathers, A Fathers, S Roberts

Welcome
The chairman welcomed all members of the committee and the 5 members of the public
who were present.

Approval of minutes of previous AGM, 10th November 2020
The minutes of the previous meeting held on 10/11/2020 were approved. Proposed: I
McNeill, Seconded: D Fraser. IM was actioned to post the minutes on the website.

Chairman's Report
IM gave a verbal report of the period from his appointment in November 2020 to 31
January 2021. The text is attached at the bottom of these minutes.

This report will be filed with the Charities Commission as soon as possible.

Treasurer's Report
IM gave his report for the year to January 2021 (the end of the last financial year).

IM reported that the annual review had been completed and will be submitted to the
Charities Commission shortly. The audit is carried out by Lynne Watson of Watson
Morgan Associates Ltd  an accounting firm in Otley.

In the fiscal year up to January 2021 the charity has had very little income, but has
benefitted from several grants provided by Harrogate Borough Council. As a result the
year ended in a strong financial position with a cash balance of just over £22.5k. This
represents a cash outflow of £7,400 in the period, but the period saw the completion of
the new kitchen which has been entirely paid for. The full report is attached to these
minutes.



Questions from the floor relating to committee responsibilities
Having completed the reports IM asked if anyone of the residents who had attended had
any questions regarding the committee. There were none.

IM said that the committee was composed of people who were willing volunteers to help
out on hall issues, some of whom were also trustees of the charity. IM also pointed out
that if a decision on policy was put to a vote only trustee members of the committee
were eligible to vote.

Election of Committee
IM then proceeded with the election of the committee. All existing members of the
committee, except C Bland and G Bland, had indicated their willingness to continue and
were duly elected. There was no vote necessary but the following proposals and
seconders were recorded.

Name Proposer Seconder Serve as Trustee?
Ian McNeill DF GL Yes
David Fraser IM GL Yes
Claire Sharpe IM VB Yes
Jill Watkins-Wright IM DF Yes
Lynsey Farnworth IM VB Yes
Mike Turner IM DF Yes
Verity Bedford IM CS No
Gloria Lloyd IM MT No

IM was actioned to make the appropriate amendments to the website committee page
and the email group lists and circulate the resulting position.

CS was actioned to ensure that those members acting as trustees had signed the trustee
declaration form.

IM/CS were actioned to ensure that the Charities Commission entry was updated with
the current list of trustees.

Any Other Business
IM invited further questions from the floor.

Snooker Room. RF asked about potential enhancements to the snooker room,
particularly in the light of several recent new members joining the snooker club. It was
agreed that the most urgent actions were decorating and cleaning and the committee
would provide the manpower and supplies needed to support the snooker club
members in their decorating project. The committee also committed to consider other
enhancements during the year, including replacing the flooring and the provision of an
upstairs toilet facility.



Ongoing COVID precautions. In response to a question on the limitations which might be
imposed on the hall in the light of the continuing pandemic, the committee committed
to discuss and minute their recommendations in the meeting to be held the same day.

It was also considered that it was no longer necessary to restrict the use of the
upholstered chairs, and it would be beneficial to move these out of the back store into
the community lounge and main hall as was the previous practice.

Meeting Closed
There being no other business the meeting closed at 8:00pm. Those residents present
were invited to stay for the committee meeting which was scheduled to follow the AGM,
and four residents did so.



Whixley Village Hall, Chairman's Report,

Financial Year to January 31, 2021

Introduction
The Village Hall has been closed for much of 2020. This resulted in the annual general
meeting for 2020 being delayed until November, so this report covers the period since then
until the end of our financial year, which is January the 31st 2021.

Activities
National lockdown 2 started in November and although restrictions were eased in early
December the hall was only open for a short period before the Christmas break. In that
period we were able to carry out some of our regular activities, such as yoga class, fitness
class etc, but none of our normal December activities which normally include Christmas
parties, village dances, quiz nights etc. were able to run.

Also at this time of year we would normally be planning for our village pantomime which is a
highlight of the Village's annual activities. Our rehearsals and preparations were cancelled
as was the event itself which was due to run at the end of January.

In an effort to keep community activities running, despite National lockdown 3 which started
at the beginning of January, we have been running online activities which have been
well-supported by the community over the last few weeks.

We are most grateful for the support of Harrogate Borough Council who have made grants to
local community buildings to enable us to keep paying the bills while our income is curtailed.

We have actively engaged with Community First Yorkshire which is dedicated to the support
and management of community buildings in the locality and provides a useful forum for the
exchange of ideas, as well as valuable training for committee officers.

Management Committee
Two of our serving trustees, Chris Roberts and Kevin Haines, have now resigned their
positions both as trustees and as committee members. Our committee was unanimous in
thanking these people for their service over the years. I have therefore taken on the role of
chairman and treasurer. At Jan 31 2021 our committee consists of 10 volunteer members, 7
of whom are trustees of the charity.

I am very pleased to welcome long-term village resident Mike Turner to the committee. Mike
brings substantial technical expertise to our committee. I would also like to highlight the
dedication shown by our Secretary Claire Sharpe and Facilities Manager, David Fraser in
taking on additional responsibilities following the recent resignations.



Hall Maintenance
Following the extensive programme undertaken last year to refurbish our kitchen, the last
few months have been relatively quiet owing to the hall closure. However, we have used that
time to thoroughly review the heating system in the hall with a view to cost savings  through
better control, and we have agreed the contract for the replacement of the hot water system
as the final stage of the kitchen redevelopment.

Accounting System
With the change in treasurer and the lull in physical activity, we have also taken the time to
implement an online accounting system which improves our financial management and
moves the system away from personal spreadsheets.

Planned Activities when lockdown restrictions ease
When we are able to resume physical activities we have lots planned including:

● For youngsters: a thriving Playgroup, Soccer Kids, Annual Easter Egg Hunt,
Pantomime, Bonfire, Cub/Scouts and now Gauntlet Explorer Scouts.

● For the energetic: Yoga, Dancing, Badminton, 5K and 10K runs
● For the less energetic: Film Club, Bridge Club, Snooker, Whixley Players, and dog

training
● We already have several provisional bookings to bring live theatre and music to the

community

Hall Development
The next stage of development has been put on hold for the time being, but we have outline
planning permission for the redevelopment of the old storeroom. We intend to develop the
plans in the coming year.

Ongoing Objectives
The village hall’s objectives remain the same, namely to provide a facility for all members of
our local community which satisfies the needs of all the various community groups. Our hall
hire rates are designed only to cover running costs and to contribute towards necessary
enhancements to stay in line with community needs.

The committee will explore all avenues available to it to attract grant finance wherever
possible in order to finance its proposed development plan.

Ian McNeill
Chairman, Whixley Village Hall
March 2021




