
Whixley Village Hall Management Committee Meeting

7:30pm. Tuesday 10 June 2021

At Whixley Village Hall

Minutes

Attendees: I McNeill, M Turner, V Bedford, L Farnworth, G Lloyd

Apologies: C Sharpe, D Fraser, J Watkins-Wright

Minutes of previous committee meeting
The minutes of the previous meeting were accepted as a true record and IM was

actioned to post them to the website.

Matters Arising
● IM reported that C Bland and G Bland had resigned as committee members owing to

pressure of work and other obligations. On behalf of the committee, IM thanked GB

and CB for their contribution to Village Hall affairs over many years.

● IM to write to CB regarding his willingness to continue as licensee for the time being.

Action IM

● All other matters arising will be dealt with as agenda items.

Chairman’s report
1. Financials

○ The account balances as today are:

■ Current Account: £28,386

■ PayPal: £201

■ Cash: £285

■ Total: £28,873

○ Income for April totalled £922 producing a net cash inflow of £8,583 for the

month.

○ The latest £8k grant has been received from HBC

○ The above figures do not reflect current liabilities for payment of bar stocks

and additional kitchen equipment, or the oil bill which was paid today.

2. Bookings

○ Regular bookings restarted on May 17th and a few event enquiries have been

received, with one booking so far.

○ IM will be receiving the ticket information shortly for the October 19th Play,

The Catch after which he will set up ticket sales in the online shop.
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Secretary’s report
● CS was unable to attend and will circulate a progress report on the CIO status project.

Action CS

● CS to progress becoming the replacement licensee as a matter of urgency following

CB’s departure from the committee

Action CS

Facilities Manager’s report
● Asset Management Register. MT reported that this was still a work in progress but

substantial progress had been made.
● Cooker Isolation switches. MT has been in contact with Knaresborough Kitchens but

no response has yet been received from the contracting electrician. MT to chase.
● Defibrillator actions. IM reported that he had received a communication regarding

the registration of the defibrillator onto a national database. The committee felt that
the administration of the device would be better handled by the parish council’s
administration facility. IM to discuss with the PC.

● MT asked about further CPR courses. IM to find out where the equipment is
held.

● Routine maintenance issues
○ Grass cutting. A new contractor has been found for the playground and

verges and the first cut will be done by 13th June
○ Door painting. See Front Hall Aspect project below.
○ Strip lights. DF to organise a contractor to replace the necessary strips

bearing in mind the accessibility issues. Action DF
○ Boiler room lock. This was found to be an incorrect code issue. No action

needed.
○ Close the gate signs, and spring-loading for the playground. IM has ordered

some signs and springs to be fitted when they arrive.
● MT suggested that a simple way of reporting minor snagging issues be available on

Google Drive. IM to create a log and a form facility to enable entries to be made
simply.

● The hot water system is all working but users need a way of switching it on if hot
water is needed when not scheduled. A three-stage process was agreed:

○ A sheet in the operating instructions book (see kitchen update section)
explaining how to override the time if needed.

○ A switch in the kitchen that will cause an override
○ A system that would allow remote setting of the timer linked to the hall

calendar with a wireless override mechanism. Action MT

Items for future meetings
Updated Development Plan. To be updated when a grant proposal has been formulated.
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Grant proposals

● Community Lounge. It was considered that a project to improve access to the
Community Lounge, including a new entrance lobby and disabled toilet, might be
beyond the scope of an Awards for All grant.

● Front Hall aspect and Car Park. VB felt that action should be taken to improve
the aspect of the front of the building, including the front door and signage. It was
agreed that VB would put together a list of actions aimed at improving disability
access and parking and including repair and repainting of the main doors and
signage. Action VB. IM to assist with preparing the grant application when the
project has been defined.

Playground Update
VB and LF gave an update on WhixPlay activities. Two designers have submitted plans, and
one of these is currently favoured. Plans will be available by 24th July.

Funders have been approached and there will be a need to raise 10.75% of the cost in order
to make a successful application for the balance. A budget of around £60k-£70k has been
discussed as the likely outcome with a cost of £6k-£7k for removal of the existing
playground.

The preferred location is to move the new playground across the field to be adjacent to the
stream and Millenium Field. A nature and green-friendly theme will be pursued with wooden
equipment. IM and VB to meet with the PC Chairman as soon as possible to discuss any
possible objections to the proposed move. Action VB. An additional advantage would be the
preservation of the existing facility while the new one was being built.

Pump Track Proposal
Resident Martin Soane joined the meeting to explain what he would like to see to enhance
the village facilities. He gave an explanation of why he felt that the village needs activities
suitable for older children and presented a facility called a Pump Track which is basically a
hard-surfaced and contoured track suitable for bikes, scooters, skates, skateboards etc. He
would like to propose that such a facility be built alongside the football pitch in the enclosed
area of the rear field. It was felt that such a facility would attract interest from surrounding
villages, not just Whixley.

The committee was in favour of taking the idea further and MS agreed to work up a proposal
for consideration. Everyone agreed that it was good to see a resident taking an initiative
such as this for the benefit of the community.

See this Youtube video clip for an example of a pump track, albeit on a larger scale than
would be proposed here. https://www.youtube.com/watch?v=n4auyR3mjTs

There is also a photo included at the end of these minutes. Committee members can contact
Martin at martin.soane@mcsexecsearch.co.uk to ask any questions.
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AOB
● Kitchen equipment update. GL explained that the new heating cabinet had

arrived but that the customer service from the supplier was very poor. She has also
completed the purchase of all the ancillary items and will pick up the chopping
boards from GB as soon as possible.

GL agreed to make a book of simplified operating instructions for the kitchen
equipment including the dishwasher, cookers, hot water system, microwave, water
boiler and any other items that she felt were needed. Action GL

● AGM Arrangements 27th July
Prior to the AGM a notice will be sent out asking for nominations. All current
members of the committee will also be asked to confirm their willingness to continue.
IM agreed to specifically email all those who joined the village email list and clicked
the box expressing interest in the village hall.

It was also agreed that a “Friends of Hall” list would be created listing those people
willing to lend a hand on specific projects but who are unwilling to join the
committee or become a trustee.

● Whixley Live event.
It was agreed that an event called Whixley Live will be held on 24th July at which all
hall users will be invited to present their activities. GL will approach the ladies of the
WI to see whether they are willing to provide a tea and cakes service at the event.
Action GL.

IM to create a website post and newsletter article to announce the event.

● Pantomime. LF confirmed that preparations for the 2022 panto will commence
shortly.

● Meeting regularity and dates. Those present were keen to maintain monthly
meetings but agreed that instant communication options should also be used
between meetings.

Next Meeting.
There being no other business the meeting closed at 9.30 pm. The next meeting will be the

AGM held in the Village Hall on Tuesday July 27th at 7:30pm., although an informal meeting

to discuss the Whixley Live/Expo event may be needed in late June/early July.

4



5


