
Whixley Village Hall Management Committee Meeting

7:30pm. Tuesday 9th February 2021

By Video Conference

Minutes

Attendees: I McNeill, C Sharpe, M Turner, G Bland, C Bland, G Lloyd, L Farnworth, J

Watkins-Wright

Apologies: D Fraser

Minutes of previous committee meeting
The minutes of the previous meeting were accepted as a true record and IM was actioned to

post them to the website.

Matters Arising
● Premises Licence Renewal - completed and paid
● Playground maintenance quotes - outstanding
● WhatsApp groups for Committee (done) and for Facilities Management (outstanding)
● Gift Aid.Carried forward to next meeting
● Kitchen equipment inspection. See AOB
● MPLC licence - will be renewed when able to restart film club
● Moles. Problem appears to have been resolved.

Chairman’s report
● Financials

○ Current Cash position. Funds across bank, cash and PayPal currently stand at
£21,866. All except £65 of the cash has now been banked and the PayPal
account stands at £217.

○ Fund-raising (Quiz and Lottery). The lottery continues to pay out each month,
but no further tickets have been sold. The 2 quizzes run to date have
generated £220 less the prizes

○ Stripe Payment Gateway has been implemented which allows payment of
invoices issued by the VH to be paid by credit or debit card. Convenient for
private hire users.

○ Grants received. We have received 2 further grants of £2,000 and £4,001
respectively from HBC.

● Bookings
○ Regular Users. All regular users have been cancelled except for dog training

in the field in January. Nothing booked for February, and the play group has
been suspended also.

○ Commercial Use for Rachel Deniz. Rachel is using the community lounge for
storage and occasionally for packing. She also uses the main hall for overflow
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packing when needed and is charged by the hour for that. Overflow storage
of boxes in the main hall, while the hall is not in use, is FOC.

○ Archery enquiry, wedding enquiry. We have had 2 enquiries for these
activities, to be confirmed when conditions allow.

● Radio York interview. During Village Hall Week I was asked to do a live interview on
Radio York which I did.

● Yorkshire Water project. IM applied for a grant of £2,000 to help YW promote one of
their initiatives, but we have been unsuccessful.

● Community First Meeting and training. There have been several meetings of CF and
also their AGM which IM attended, and IM has joined their finance network and will
be undertaking some specific training in early March.

● Update to Development Plan. This is on the website and out of date. It has been
updated simply to say that plans have been deferred owing to the pandemic, but a
plan for the next few years needs to be put in place. A subject for a future meeting.

● Electricity contract. I discovered that our supply contract expired at the end of
November and we have been charged incorrectly. Since the meeting a resolution has
been reached. Amended liability to 31/1/21 is £107, new 3-year rate agreed from
1/2/21.

● Basketball hoop. I have been asked to fit a net to the hoop. Net has been purchased
and JWW has agreed that she and her husband will clean the basketball backboard
and fit the net when weather permits.

● Rock salt offer. We have been offered bulk supply of rock salt by PPS. It was agreed
that we should have this available for when events have to be run in icy weather. IM
to speak to DF about how to store it.

● Farewell to Kevin Haines. KH formally left the committee at the end of January. The
committee was unanimous in recording its thanks to Kevin for his several years of
work on the committee and his three years service as Treasurer.

Secretary’s report
● Premises Licence. This has been completed and paid for.

● Insurance. Extensive dialogue has been held with FNU Insurance regarding the
renewal of building, public liability, business interruption (not including COVID) and
Trustees Liability insurance. The current quote is £1,711.93 for the year but it was
considered that the building valuation might be too low at £283k. A new estimate of
rebuilding costs is to be obtained (IM will ask his builder contact).

Trustees liability will cost a further £177 for cover of up to £100,000. It was agreed
that this level of cover is sufficient, and it was understood that should we achieve CIO
status our insurance needs in that regard would change.

The insurance renewal is due on 20/2 so this should be finalised quickly.

● Licensee. No progress as yet. CS has investigated and found many different
suppliers of training but no clear guidance as to who she should use. CB to let CS
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have the details of the course supplier he used who were considered to be a good
choice.

Facilities Manager’s report

● DF was unable to attend the meeting but reported as follows:

The hall remains closed for the large part because of coronavirus restrictions.
Limited activity is taking place governed by those restrictions,  and individual
coronavirus risk assessments for each activity.

Dave Porritt continues to inspect, maintain and clean on a reduced timetable.  He is
currently working for 45 minutes a week, enough to inspect, carry out necessary
cleaning, and to flush water systems.

Work continues on understanding the heating and hot water systems. Mike Turner,
who is leading this work, will report on actions and conclusions.

Minor works of maintenance in the last period include:

● Inspection shows there are no further signs of mole activity in the playground.
● A failed external LED lighting unit has been replaced above the community

room door.  This unit was under warranty and was replaced for labour costs
only.

● Heating system update. MT gave an explanation of the problems being experienced
with the heating system which turned out to be similar problems in each of the 3
controllers. He was able to effect a simple repair by replacing a resistor in the unit.

MT went on to describe the proposed enhancement that we should consider. MT has
sourced a potential replacement control unit which would allow the temperature to be
read, and the controllers to be programmed, using the internet so that we would be
able to respond to any user requests for heat or otherwise. Likely cost for three units
would be circa £700. MT said that we may be able to get one unit on trial, and if we
do perhaps using it to control the hot water system may be a suitable test.

● Hot water system. Following the installation of the new kitchen it has been noted that
the hot water pressure is very low. An investigation revealed a large amount of
corrosion and a buildup of sediment in the tanks and pipes. It is also apparent that
the water pressure is provided by a small header tank. Advice from Ben Guy and
Roecliffes would suggest that the system is unsuitable for use with the mixer tap and
flexible hose now fitted in the kitchen.

The system has been thoroughly cleaned but this has not cured the problem, and
has revealed a small leak, so at the moment the hot water is turned off.
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A replacement tank driven by mains water pressure would be the modern simple
solution to the issue which would also allow a larger tank to be installed and
potentially an internet-enabled controller.

After a discussion it was agreed that MT should procure a replacement system of
suitable spec, and he was authorised with a budget of up to £1,000 initially.

● Asset register. No substantial progress has been made on the asset register yet,
although MT has purchased laser-printable labels in preparation for the project.

AOB
● Kitchen Equipment check. GF and CB reported that they had checked out all of the

kitchen equipment and all was found to be working to specification. There are one or
two older items that need to be PAT checked and maybe replaced.

CB also commented on the crockery and cutlery. The crockery needs to be
supplemented by some 4 place settings, and some of the dutlery needs replacing.
Matching items are available and CB was actioned to produce a fully costed
summary of recommendations. It was anticipated that the bill to do what would be
ideal will be over £1,000.

All of the instruction books needed for the operation of the kitchen equipment are
present.

● Although there is no bar activity at the moment MT reported that he has the inventory
and Majestic Wines contract details and is ready to restock when conditions allow. IM
said that so far 3 Prosecco and 6 bottles of wine had been used as Quiz Night prizes
(or will have been by 12/2).

● Playground. IM reported an email exchange with ENTRUST. IM actioned to send the
copy dialogue to Lynsey as it contains details of agencies offering grants for such
items. (Done, 10/2/21). LF mentioned that a future playground might be better sited
away from the current location which would enable a new facility to be built while the
old one was still in use, and on completion the land of the existing playground could
be used to expand car parking for the hall.

● Dog Fouling. A long discussion was held regarding the growing problem of dog dirt in
our village streets and open spaces. Some residents, including committee members,
are no longer willing to use our playing field because of the risk to their children. A
number of possible actions were debated including (Actioned members in brackets):

○ Better signage on the playing field
○ “Dogs only on leads” in the playing field (GB and CB)
○ A banner on the website visible to all visitors (IM)
○ A confidential reporting mechanism for those wishing to report deliberate

leaving of dog dirt, although it was accepted that there will be some loose
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dogs causing some of the issue, and many members of the public will be
unwilling to report, name or challenge suspected infringers. (IM)

○ Provision of a poo bag dispenser by the poo bins (GB and CB)
○ Dialogue with the parish council over more concerted village-wide action (IM)

● There being no other business the meeting closed at 9:20pm.

Date of next meeting

● The next meeting will be held by Zoom on Tuesday March 9th at 7:30pm
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