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Minutes of Village Hall Management Committee Meeting 
10th November 2020, 8:00pm 
Held by Video Conference Call 

 
Present: I McNeill 
  K Haines 

C Sharpe 
  D Fraser 
  L Farnworth 
  G Lloyd 
  C Bland 
  G Bland 
  J Watkins-Wright 

M Turner  
 
Apologies: V Bedford 
 
Welcome 
IM welcomed the committee to the meeting, and in particular new member Mike Turner. 
 
Minutes 
The minutes of the meetings of 13th October were accepted as true record and will now be 
posted on the website.  
 
Election of Officers 
Following the AGM and the election of the new committee the first order of business was to 
elect new officers. After a discussion on the various positions the following wa agreed: 
 
Chairman: Ian McNeill was proposed by CB and seconded by KH but IM declined 

to accept the position but instead agreed to act as Acting Chairman 
until a new chairman could be found and appointed.  

 
Treasurer: Kevin Haines was proposed by JWW and seconded by GB. He agreed 

to continue in the role but as he also looked after the bookings he 
needed some help. IM described the meeting shortly to be held with a 
cloud-based accounting product supplier which he hoped would ease 
the burden and all the function to be “portable” in the future rather than 
depend on a spreadsheet solution. MT also said he had some 
experience in the area and may be able to offer some assistance. 

 
Bookings Manager: KH agreed to continue in this role with assistance from IM. It was 

noted that the semi-automated system implemented via the website is 
not understood by most committee members and KH was hopeful that 
someone would step forward to learn the system and be able to offer 
help in the future.  
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Secretary: Claire Sharpe was proposed by IM and seconded by DF and agreed to 
act in that capacity. CS accepted that there may be some additional 
work for the Secretary’s role should the committee decide to pursue 
CIO status as recommended by ACRE and other local community 
bodies.  

 
Other Roles: IM thanked everyone for the role that they play in the management of 

the hall and cited several examples where individuals play an 
important part in the running of the hall but may not be in formal or 
visible roles or be able to attend meetings regularly through work 
and/or family commitments.  

 
Secretary’s Report 
CS gave a report on her actions so far and upcoming: 
 
Complaints Procedure. CS circulated a draft to all members just prior to the meeting. 
Members are asked to read and comment. It has been agreed that we need a formal 
procedure to handle issues that cannot, or are not, handled by informal and reasoned 
debate. Comments to Claire please ASAP. 
 
CS reported that she is in the process of reviewing the documents that define the hall’s 
operating mandate, its relationship with the Charities Commission and the potential to apply 
for CIO status. She will report back at the next meeting. 
 
CS will circulate a trustee declaration document to all Trustees who have not yet signed one. 
If you are one of those people please sign and return to Claire ASAP. 
 
The insurance for the hall is under review at present. CS will report back to the committee on 
the extent of cover we have in place for the physical premises and the level of indemnity 
protection offered to the committee.  
 
Facilities Manager Report 
DF gave a report on the current state of the building and its maintenance. 
 
The latest version of the COVID-related risk assessment is V8 and has been circulated to all 
members.  
 
The post-event tick sheet system which seeks to ensure that event managers comply with 
the risk assessment conditions needs some attention. No events are running at the moment 
but this will be addresses when we are able to restart.  
 
The heating schedule and controller operation needs attention. The system should be that 
the cleaner sets the heating schedule according to the bookings, but that does not appear to 
be working, possibly through shortcomings of the operator, but also through possible failure 
of the equipment. Johnsons of Roecliffe have been selected as the maintainer, and have 
been helpful through the recent difficulties. DF and MT will do a review of the control 
equipment to see whether replacement controllers that allow remote access would assist in 
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managing the problem. In the meantime, the heating is set to frost-prevention status only 
and DF will check periodically to ensure that is working as planned.  
 
Any Other Business 
The Playground 
LF raised the issue of the playground and the fact that several villagers much preferred to 
use Great Ouseburn’s playground rather than our own.  
 
IM summarised the current situation. IM met with the GOPlay group chairman a few months 
ago following contact from the PC-sponsored initiative headed by Becca Lloyd and Helen 
Sargent. He was very helpful and explained how they had set up a committee independent 
of both their village hall and parish council to get the new playground underway. The GO 
playground was funded by a large local grant and substantial local fund-raising as the grant 
had to be part-matched by other funds.  
 
Our situation is that the playground is on village hall land and was originally constructed 
using grant money 20 years ago. The parish council still pay for the annual safety check but 
have no responsibility for its upkeep or replacement. The initiative started by Becca and 
Helen is no longer active (they had planned a village questionnaire to determine need). The 
recent ROSPA inspection highlighted several relatively small areas that need attention, and 
DF is obtaining a quote to address these areas. IM has manufactured some replacement 
steps for the climbing frame which will be fitted as soon as the rights bolts can be obtained.  
 
Note that the committee has already a list of potential improvements that need grant funding 
and fund-raising, and at a previous meeting it was agreed that the playground was not a 
priority as at least we had a facility despite its shortcomings.  
 
VB, with support from other mums with young families, has expressed an interest in doing a 
project along similar lines to GO. LF has made similar comments. LF and VB have agreed to 
get together and formulate an action plan and will report back to the next meeting on how we 
can help. 
 
The Hall Audio System 
The film club ran an event on 23rd October using the new audio equipment as reported at the 
last meeting. This was very successful, and although the sound was not perfect for all, it was 
vastly improved. The amplifier purchased by MT performed well. 
 
The downside is that at present the set up can only be done by MT or IM and is not as 
portable as we would like. Ideally, we would like to build in the amplifier and wiring to wall-
mounted speakers at the side (not the ones that are connected to the current mixing deck) 
so that setting up the system for a film showing would be “plug and play”, cutting out the 
mixing deck and any HDMI splitting equipment.  
 
Also, at present, to use the screen and audio speakers driven from a PC through the mixing 
deck requires an HDMI splitter to separate out the audio from the video output from a PC. 
This has proved very unreliable, so another solution is needed. We had planned to hold 
tonight’s meeting as a combination of in-person and video conference, but to do so would 
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require some additional cabling to eliminate the DHMI splitter. MT has offered to produce the 
necessary components. 
 
MT and IM will work up a proposal to handle both these issues.  
 
Pantomime 
LF told the meeting of plans being worked on with the Whixley Players to put on a digital 
panto this year. The Players are envisaging parts being recorded independently and video-
mixing and editing software being used to make the production. There has been widespread 
disappointment in the village at the cancellation of the panto, despite the fact that everyone 
is well aware of the reasons why it can’t proceed as normal.  
 
LF has been working on a script, and a local resident has the necessary skills and 
equipment to do the editing.  
 
Delivery of the finished product would be done via the website, and DVDs could be made for 
people who wanted to see the production but were unable or unwilling to use digital 
streaming.  
 
Next Meeting 
 
The next meeting will be Tuesday December 8th at 7:30pm probably by video conference 
(t.b.a.). The regular date of VH meetings is the second Tuesday in each month.  
 
There being no other business the meeting closed at 21:00  
 
 
 


