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Minutes of Village Hall Management Committee Meeting 
8th September 2020, 7:30pm 

 
Present: C Roberts, I McNeill, Jill Watkins-Wright, Gill Bland, David Fraser, G Lloyd, C 
Sharpe 
Apologies: C Bland, L Farnworth, V Bedford, K Haines 
 
Welcome 
CR welcomed the committee and recapped some of the activities that we are now able to 
run in the Hall, highlighting the diverse range of activities. GL suggested that we should 
share the information with the village, and CR pointed out that this information has been 
shared over various editions of the newsletter.  
 
Minutes 
The minutes of the meetings of 11th August and 25th August were accepted as true record 
and will now be posted on the website.  
 
Facilities Manager Report 
 
Hall Opening issues: 
DF produced the latest version of the risk assessment and pointed out that it was a legal 
requirement to have a risk assessment prior to opening and in any event it was considered 
good practice. DF pointed out also that individual users are primarily responsible for their 
own actions and safety and the circulated document identifies. 
 
The Hall cleaner, D Porritt, is currently not returning to work because the risk assessment is 
not in place as enhanced cleaning procedures have not yet been agreed.  
 
At present all users of the hall have agreed to undertake individual cleaning procedures 
following their use of the hall. A mechanism must be agreed for users to sign to indicate that 
they have agreed to the procedures AND to indicate that they have completed cleaning 
procedures after their usage so that subsequent users can be confident. Users should also 
be reminded to inform the bookings team if any cleaning products or equipment is deficient 
after their use.  
ACTION: DF to put the necessary documentation in place.  
 
The booking process should be enhanced to ensure that each user who books the Hall is 
made aware of the existence of the risk assessment and the procedures upon which we 
insist.  
ACTION: IM to modify bookings process workflow to accommodate DF procedures 
 
Fabric chairs have been removed for the time being as plastic chairs are easier to clean. 
 
The government guidance is that face masks should be worn wherever possible with certain 
exceptions. It was agreed that our risk assessment will contain the wording of the 
government guidelines, and the onus is on the users as to compliance.  
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ACTION: DF will amend the risk assessment documents to reflect the discussion and 
agreement.  
 
Financial Report 
KH was not at the meeting but provided his report. Current expenditure is circa £500 per 
month and current income is circa £700 monthly, so we are currently not depleting reserves. 
KH stated that a total of circa £5,000 could be available for urgent maintenance and 
development needs if considered prudent by the committee.  
 
Items include: 
 

● Boxing of the pipes £750 
● Exterior decoration £1.5k-£2.0k 
● Loft ladder £1,000 
● Security. CR is concerned about physical security and has obtained a quote for 

electronic fob access which may be programmed for access. However, this will cost 
circa £2,000. The quote for security cameras is of the order of £1,000.  

● Ancillary kitchen equipment (heated cabinet and cutlery etc) £500. As catering is not 
being done at present these requirements were not considered urgent. 

● Floor resurfacing. No quote available at present.  
 
It was agreed that none of the above would be sanctioned at the moment. 
 
JWW felt that we should hold onto the current cash surplus and conserve cash for the time 
being. JWW believed that we should be thinking of imaginative ways of running fundraising 
events, such as a socially-distanced version of the Whixley 5k run.  
 
Secretary’s Report 
CS described the need for Trustee Indemnity insurance, and agreed to investigate the 
matter further and also report on the cost.  
 
CS will also ensure that any such discussions include the matter of employee protection 
insurance.  
 
CS was also asked to investigate further the issue of incorporation for the charity.  
 
Vice Chairman’s Report 
 
Lottery. Very disappointing results so far with 58 tickets sold. IM asked that all committee 
members try and sell tickets. Full details of the lottery operation and how to buy tickets are 
on the website.  
 
Film Club. IM said that he believes the film club can restart with the first evening being 3rd 
Friday in October (16th). IM has agreed to donate new speakers in an attempt to improve 
the sound quality. IM asked that all committee members forward suggestions of a suitable 
film for the evening. Film club attendance is very influenced by the popularity of the film 
being shown. If the club night does go ahead arrangements will be made to allow bar service 
to be done safely.  
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Donations: The subject of some form of acknowledgement for any donations received was 
discussed and it was considered to be fraught with difficulty. It was decided that any 
donations would be handled on a “thank you” note basis only.  
 
JWW suggested maybe a computer gaming tournament could be organised. To be 
considered.  
 
Follow up of WI Meeting 
 
CS said that the recent dispute with the WI has been resolved and we will move on despite 
some members of the management committee feeling they had been personally maligned.  
The positive action from the event is that we should put in place a complaints procedure.  
ACTION: CS will investigate a suitable template.  
 
Next Meeting 
 
The next meeting will be Tuesday October 13th at 7:30pm in the Village Hall. The regular 
date of VH meetings is the second Tuesday in each month.  
 
There being no other business the meeting closed at 21:15.  
 
 
 


