
Whixley Village Hall Management Committee Meeting 

Tuesday 14th January 2020 

 

1. Welcome: Chris welcomed everyone and in particular a new member, Claire Sharpe. 

2. Present: Chris Roberts, Claire Sharpe, Clare Beckett, Kevin Haines, David Fraser and Gloria Lloyd. 

3. Apologies Ian McNeill, Carl Bland, Gillian Bland, Jill Watkins-Wright 

4. Minutes of last meeting – matters arising/action points not covered below: 

a. Light and toilet seat repaired/replaced to accessible toilet in Community Lounge! 

5. Chairman’s remarks: 

a. 2019 review: CR reported that 2019 started with a bank balance of less than £10,000 and 

with the modest aims for 2019 of improving the VH finances, the under stage storage and 

possibly developing storage upstairs in the snooker room. CR felt the year had been very 

successful in achieving all of these aims and in finishing off the year with a tremendous social 

event which also raised funds for Yorkshire Air Ambulance. CR thanked all involved in 

organising the event. 

b. Webinar with Garfield Weston Foundation 12th February 2020: CR has been invited to attend 

a “webinar” event to launch the latest funding opportunities with Garfield Weston. 

c. Update on outside foul drain: Dynarod/Joe Hirst: Dynarod have cleared and provided film 

footage of the foul drains. Joe Hirst has adjusted the pipe in order to remove any possible 

snagging. However, both parties strongly recommend that we clear the build-up of sediment 

in the drains. Agreed CR to purchase the necessary rods and scraper. Cost approx. £28.00. 

CB to ask PC if the will share the cost. 

d. Need for greater delegation of responsibilities:  CR reported that he had had discussions with 

CS and DF with regard to taking on specific roles within the VH Committee:   

i. CR was delighted to say that David will take on the role of Facilities Manager. Initially, 

David will explore the role with Kevin to better identify the tasks involved. 

ii. CR was equally delighted to say Claire will take on the role of Company Secretary, a 

role she has already begun by revisiting the Storage Rental Agreement that Chris had 

drafted. Again, Claire will meet with KH to better understand the tasks required. 



e. Rental of Office/Storage space: Agreed that the agreement will be reviewed after 3 months. 

It was noted that times of access, use of electrical equipment and insurance all needed to be 

clarified. 

f. Touring Group production: To be encouraged. CR to contact 

6. Treasurer’s report: Kevin reported that: 

a. The boiler has been serviced but thermostats need replacing 

b. Bank balance: £26,150  Cash Float: £1,080 Pay Pal: £107.92 

c. Above figures include £13,000 earmarked for the kitchen development. 

d. KH identified a number of difficulties with Pay Pal, yet recognised it was a popular means of 

payment. Yorkshire Bank now provides an excellent service. 

e. CB to check that the deeds for the Village Hall Field are registered with the Land Registry. 

f. Lunch Club has raised £1,190 since February 2019. 

7. Vice Chair’s report: Ian’s report was delivered in full by CR:  

“A brief update on issues on my mind: 

There have been no further recent sales of lottery tickets and there seems to be little chance of that 
changing for the rest of this period. We need an event to re-launch the lottery next summer.  

So far only 3 people have renewed their film club memberships. On top of that I will, I guess you will 
(i.e CR and SR) and Mike/Sarah will so that will make 9. I'm fairly certain we will get more but people 
have just not got around to replying to my email.  

Bridge Club. There are 12 down for this week (I won't be there) but we've struggled to get numbers. 
I think we should consider daytime meetings. 

Panto. Online ticket sales are working well. Saturday is nearly sold out. 

The text message donation system has been cancelled. We have the banner so can be reactivated 
next year but only if fully supported by the bonfire team, which it was not this year.”  

8. Update on Kitchen development:  

a. CR reported that CB, KH and he had met to discuss present situation and proposals.  

b. Chris presented the design brief that the two previous estimates, namely WREN and 

Knaresborough Kitchens, had worked to. Original estimates approximately £12,000 and 

£14,000 respectively.  However, the original plans had now been further developed to increase 

horizontal work space by removing the door to the boiler room. Agreed that quotes now 



needed to be better detailed and that a third quote should now be sought for like with like 

comparisons. KH to approach Ripon Kitchen. 

9. Update on Pantomime: Lynsey/Clare/Kevin: 

a. Dee Wright has organised door entry and raffle sales. 

b. Agreed, Bar staff training is essential for anyone working the bar. 

c. Raffle prizes are needed. 

10. Development priorities for 2020, long-term /short-term. What would you like to see us achieve in 

2020? This item was postponed for a future meeting. 

11. Preparations for Annual General Meeting: Similarly, this was also postponed. However, the AGM will 

be in March. 

12. Date of next meeting: Tuesday 11th February 2020 


